Groton-Dunstable Regional School District
SCHOOL COMMITTEE AGENDA
Wednesday, November 1, 2006
High School Library

Approx. time
SCHOOL COMMITTEE MEETING

7:00 l. Call to Order

I Minutes
e Business Meeting Minutes: October 4, 2006
e Executive Session Minutes: October 4 & 18, 2006

7:05 Il. Announcements
e General Announcements
e Spotlight on SpedPAC / GDEF Partnership — Education Resource Library

7:20 V. Questions/Comments

7:30 V. Presentations/Discussion
e MCAS/AYP - Dr. Susan Ribel

8:10 VI. Reports from Sub-Committees
¢ Budget & Finance
e Policy
e Chair
e Interim Business Manager
Quarterly Report
e Superintendent
Superintendent’s Proposed goals for 2006-07
Superintendent’s Evaluation Instrument
District Goals / Strategic Action Plan (to be distributed)

8:50 VII. Questions/Comments
9:00 VIIIl.  Action Items — None Planned
9:05 IX.  Adjournment
Handouts
- Groton Landmark Prescott School letter to the editor
- Mass Insight
- Public School Funding

Please note: Meeting content, start times and duration are subject to change
Next regular meeting: Wednesday, November 15, 2006

GDRSD School Committee Annual Goals for 2006-2007
1. Support the development and execution of the superintendent’s and district’s goals including improved achievement for
all students and integration of technology into the curriculum.

2. Create and implement a policy plan that includes review of policy and implementation of policy priorities.

3. Strengthen relationships with constituencies by clearly defining roles, relationships, and expectations for community,
municipal officials, Administrative Council and staff, School Councils, and each other.

4. Continue taking an active role with groups such as Massachusetts Association of School Committees (MASC) and state
leaislators to advocate for public education.
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